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ABSTRACT. According to our knowledge there has been limited research conducted in Romania with respect to tourism entrepreneurship. Due to the fact that entrepreneurship can be considered an engine for economic progress and that tourism is an economic activity that efficiently creates jobs in regions lacking important development opportunities, we undertook an exploratory investigation of entrepreneurs from Straja mountain resort. Our research concentrated on identification of the socio-economic background of tourism entrepreneurs, the factors underlying their decision to become an entrepreneur, in general, and that to become an entrepreneur in tourism, in particular. Also, the paper investigates the influence of entrepreneurs’ socio-demographic characteristics on the motivations to become an entrepreneur and respectively, to invest in tourism. 
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1. Introduction According to Shane and Venkatraman (2000) entrepreneurship is a mindset that assigns different values to resources and opportunities than does the general population and a mindset that encourages creativity and innovation, changing the game, and being unique. History has proven that with each economic downturn, it is the entrepreneurial drive and persistence that brings the economy back (Kuratko, 2006). Entrepreneurs have an important impact of economic growth through their leadership, management, innovation, research 
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and development effectiveness, job creation, competitiveness, productivity, and formation of new industry (Kuratko, 2009). Entrepreneurship is gaining increasing respect from the scholars as a field of research as well as practical application worldwide as a means to achieve wealth creation and personal fulfillment (Ma and Tan, 2006).  The tourism industry seems to be the most efficient branch of the economy in generating jobs and income in less developed, peripheral countries/regions, where development opportunities are limited (Archer et al., 2005). The benefits and costs generated by the tourism activity should be viewed from four sides: tourists, local community, authorities and investors. The tourists pay to enjoy a certain form of tourism; the local community enjoys the benefits (mainly financial) from the tourism activity but also have to face the hidden costs tourists leave behind; the government and the local authorities obtain revenues through taxes and the creation of jobs; the investors enjoy financial benefits, based on the incomes of the businesses they have set up in the host region. Regarding the costs, investors are immune to any other cost, than the financial one (Bâc, 2012). Tourists’ experiences and satisfaction, on one hand and destination and community development, on the other hand, highly depend on tourism entrepreneurship (Bardolet and Sheldon, 2008; Cawley and Gillmor, 2008). The impact that entrepreneurship has on a country’s economy materializes in increased competition, creation of new jobs and promoting innovation hence determining economic wealth and enhancing spending power (Holmgren and From, 2005). For this reason countries should find the most appropriate ways to cultivate tourism entrepreneurship. Although the developing countries could benefit from the development of entrepreneurship in tourism through the involvement and the benefits it could bring to local population it is an economic phenomenon understudied today (Lingelbach, 2005). Previous researche in the field of entrepreneurship suggest that studying entrepreneur’s personal motives to start a business will lead to a better understanding of the growth potential of their businesses an also will reveal why and how a person undertakes entrepreneurial activities. The literature also sustains that motives to start a business differ from one country to another, while studies in the field of tourism and entrepreneurship have been conducted only on the developed economies, such as Canada, the US, Australia, and New Zealand (Chen and Elston, 2013). The existent gap in the Romanian research on the topic of entrepreneurship in tourism together with the positive impact that entrepreneurship on one hand, and tourism on the other hand, have on 
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economic development determined us to conduct an exploratory research among the tourism entrepreneurs in Straja resort. We have investigated aspects such as: entrepreneurs’ characteristics and background, motivations to start a business and motivations to invest in tourism.  
2. Brief literature review Encouraging and releasing people’s entrepreneurial energies is an essential key to the achievement of greater economic prosperity in a country and to the continuing regeneration of its economy over time (Harper, 2003). Entrepreneurs are examined from various perspectives, such as attitudes, backgrounds, personality traits, economic factors, contextual circumstances, and aspect of social marginality, gender, and geographical location (Beaver and Jennings, 2005). Mazzarol et al. (1999) distinguish between two directions of study in the field of entrepreneurship: the personal characteristics or traits of the entrepreneur, and the influencing factors of entrepreneurial behavior (social, cultural, political and economic contextual factors).  Most of the studies conducted so far have concentrated on the entrepreneurs characteristics such as: as risk taking, opportunity seeking, creativity, visionary, need for achievement, internal locus of control, tolerance of ambiguity, need for achievement (Mazzarol, 2003; Turan and Kara, 2007).  The socio-economic background factors influencing entrepreneurship has also been investigated in the literature (Beaver and Jennings, 2005). The past employment, family background, gender, education levels, ethnicity, religion, level of support the nascent entrepreneur receives from their family, friends or community are among the factors identified as triggers of entrepreneurship in the literature (Mazzarol, 2003; Beaver and Jennings, 2005). The identification and exploitation of opportunities by entrepreneurs are greatly influenced by the motives that attract entrepreneurs in the process of entrepreneurship (Shane et al. 2003). These motives are categorized in the entrepreneurship literature into two types: “push” and ”pull” factors. In the category of “push” factors are included the elements of necessity that “force” the entrepreneur to start a business while the “pull” motives attract the decision to form new ventures (Gilad and Levine, 1986). The exit from or risk of unemployment, family pressure, job dissatisfaction or autonomy are considered “push” motivations. The need for achievement, the desire to be independent and social development possibilities, innovation, financial success, self-realization, the need for approval, improved welfare and wealth, and following role models are examples of “pull” drivers of entrepreneurship (Verheul et al, 2010).  
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Reynolds et al. (2001) introduced the concept of opportunity and necessity entrepreneurship making the distinction between push and pull motivation. According to Verheul et al. (2010) previous research underlines the reasons to distinguish between opportunity and necessity entrepreneurs. The socio-economic characteristics, such as the level of education, relevant experience and age differ between opportunity and necessity entrepreneurs. Also the motivation to start a business may influence both the way in which a business is managed and business performance (necessity entrepreneurs obtaining an inferior performance). The impact on economic growth and job creation differ from opportunity to necessity entrepreneurs as well as the determinants of the two types of entrepreneurs. Verheul et al. (2010) argue that this has important consequences for policy making as measures to stimulate necessity entrepreneurship do not necessarily benefit opportunity-driven entrepreneurs, and vice-versa. 
 

3. Material and method We have conducted an exploratory study to address a gap in tourism entrepreneurship research in Romania. The main purpose of our study was to identify the entrepreneurs’ characteristics and the triggering factors of entrepreneurship, in general, and of tourism entrepreneurship, in particular, focusing on a specific tourism destination – Straja resort. Our research questions are:  
Q1: What are the socio-economic characteristics of the tourism 

entrepreneurs from Straja? 
Q2: What are the motives to become an entrepreneur and is this decision 

influenced by the entrepreneur’s socio-demographic characteristics? 
Q3: What are the motives to invest in tourism and is this decision 

influenced by the entrepreneur’s socio-demographic characteristics? 
 In order to answer our research questions we collected data using a self-administered questionnaire, which participants filled out with the help of a research operator that clarified questions if necessary and ensured that all questions were answered. The questionnaire was structured in five sections and to answer our research questions we analyzed only three of them. The first one included questions related to the motives to become an entrepreneur and those to invest in tourism, the second section consisted in questions that investigated the characteristics of the entrepreneur’s business (type of activity conducted, number of employees, years of operation, seasonality of activity) and the third one comprised questions about the entrepreneur’s socio-economic background (age, sex, education level, family history in entrepreneurship, previous job, type of ownership). 
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Our study was focused on the entrepreneurs in Straja, a mountain resort from Hunedoara County. We used referral sampling thus obtaining 63 valid questionnaires. The sample can be considered representative due to the fact that we investigated 30% of the total population, our investigation being an very similar to a quasi-census. Out of the entrepreneurs questioned 62 (98%) run accommodation facilities (chalets, villas, boardinghouses etc.) and 1 (2%) own food and beverage businesses (restaurants, buffets, bars, etc.). Among the entrepreneurs who own accommodations establishments, 51.6% also offer food and beverage services and 22.6% offer leisure activities (are administrators of ski slopes, adventure parks, etc.). Considering the size of the business owned, the majority of entrepreneurs (84%) run micro enterprises (0-9 employees), 14% own small enterprises (10-49 employees) and only 2% of them operate a medium-sized enterprise (50-249 employees). More than 42% of the businesses operate for over ten years, 33% have an experience of 5 to 9 years and over 23% are active for less than 5 years. Over 71% of these businesses operate only seasonally.  
4. Results and discussions 
Our first research question aimed to identify the socio-economic 

background of tourism entrepreneurs from Straja. Considering gender, the majority, 55 (87%) of the 63 entrepreneurs participating in our study, were men and only 8 (13%) of the subjects were women. Regarding the age of the participants in our study, we have the following situation: only two of them (3%) were aged between 20 and 30 years; 13 (21%) were aged between 30 and 40 years; most of the entrepreneurs, 29 (29; 46%) were aged between 40-50 years and 19 (30%) said they were aged between 50 and 60 years.  Considering the level of education, most of the entrepreneurs (29; 46%) hold a university degree, 14 (22.2%) of them hold a foreman degree, 13 (20.6%) hold a master's degree and a number of 7 (11.2%) entrepreneurs have graduated from high school or vocational school. Another dimension of the entrepreneur’s profile is the occupation that they had before starting their own businesses. Most of them, 21 (33%), declared they had no other occupation, 10 respondents (16%) said they were free lancers, 9 (14%) said they were former sales agents, and 8 (12%) of them were miners. Of course, there were other occupations listed by the respondents, among which we can mention: drivers, teachers or health professionals. Family background in entrepreneurship is a triggering factor of entrepreneurship. Approximately 60% of the entrepreneurs declared they had entrepreneurs in their family. Most of them (28.6%) stated they had siblings 
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that were entrepreneurs, followed by those who mentioned children (20.6%) and parents (17.5%) as entrepreneurs. We questioned the entrepreneurs about the ownership structure of their business. Most of them, namely 43 (68%), declared they were sole proprietors, while 19 (30%) of the entrepreneurs were associated with family members. Only one of the 63 interviewed entrepreneurs shared the ownership with a person outside his/hers family. 
Table 1. Entrepreneurs’ socio-economic characteristics 

 

  
The second research question investigated the motivations to become 

an entrepreneur and also if the socio-demographic background of the entrepreneur 
influences these motivations. For tourism entrepreneurs in Straja resort the supposition from the literature that the main motivation to start a business is the need for higher earnings was confirmed. A total of 50 (79.4%) respondents declared that this was the main reason they become entrepreneurs. Not only in general, but also for each age range, this was the main reason in the decision to become an entrepreneur. The second most important reason (54% of the respondents) to start their own business was the desire for independence, specifically to be their 
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own bosses, and not to have to work for somebody else. This reason was mostly mentioned by the entrepreneurs aged between 40 and 50 years. Another important motive in the decision to become an entrepreneur was the flexibility that this condition offers for the personal life, 33 (52.4%) entrepreneurs indicating this factor. Again, this was the motivation mostly mentioned by the entrepreneurs aged between 40 and 50 years. An important aspect to mention is that out of these 33 entrepreneurs, 25 operate a seasonal business.  Other motives of starting a business include dissatisfaction with previous work (27%), desire for personal and professional success (21%), but also the desire to contribute to the welfare of the community (21%), e.g. by creating new jobs. All these three reasons were mostly indicated by respondents aged between 30 and 40 years. 
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33
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Desire for personal and professional success

Dissatisfaction with previous work results

Desire to be my own boss

Desire to have high earnings

Have greater flexibility for my personal life
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where I live

 
Fig. 1. Motives for becoming an entrepreneur  The women entrepreneurs declared they were mostly determined to start a business by the desire to obtain high earnings (75%) and also by the desire to be their own boss (75%) and, secondly, by the flexibility this status could offer for personal life (50%). Men entrepreneurs were motivated by the desire to obtain high earning (80%), a greater flexibility for the personal life (52.7%) and the desire to be their own boss (50.9%).  The analysis of the motivations based on the education level of our respondents reveals that the desire for personal and professional success was the triggering factor especially for the highly educated entrepreneurs, the dissatisfaction with previous results determined mainly the respondents with low level of education (high school or professional school), while the desire for independence drove into entrepreneurship especially persons with lower level of education but also those with undergraduate studies. The promise of better financial results attracted all the entrepreneurs but mostly those with foreman and graduate studies. A greater flexibility for the personal life and the 
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possibility to have a contribution in the community constituted the motivating factors for entrepreneurs with foreman studies (see table 2 for detailed results). In addition to cross tabs analyses, we tested the existence of statistically significant links between the socio-demographic characteristics of the entrepreneurs, on one hand, and their motivation to become an entrepreneur, on the other hand. The results of Chi square tests (table 2) don’t support the existence of statistically significant influences of entrepreneurs’ age, gender and level of education on their motivations to start a business with one exception. This exception was observed in the case of the motivation to become an entrepreneur due to dissatisfaction with previous work which is influenced by the age of the entrepreneur - young entrepreneurs seem to be determined by this motivation more than the elder ones.  
Table 2. Cross tabulation - entrepreneur’s socio-demographic characteristics  and motivation to become an entrepreneur  

 
Desire for 
personal 

and 
professional

success 

Dissatisfac 
tion with 
previous 

work 
results 

Desire to 
be my own 

boss 

Desire to 
obtain 
higher 

earnings 

Have 
greater 

flexibility 
for my 

personal 
life 

Contribute 
to the 

welfare of 
the 

community 

No. % No. % No. % No. % No. % No. % 

Age 

20-30 years 0 0.0 2 100 0 0.0 2 100 0 0.0 0 0.0 
30-40 years 5 38.5 6 46.2 5 38.5 11 84.6 5 38.5 3 23.1 
40-50 years 4 13.8 8 27.6 18 62.1 24 82.8 15 51.7 4 13.8 
50-60 years 4 21.1 1 5.3 11 57.9 13 68.4 13 68.4 6 31.6 

Chi-Square 

Pearson Chi-
Square 

3.874, df=3, 
p=0.275 

Pearson Chi-
Square 

12.39149, 
df=3, 

p=0.006 

Pearson Chi-
Square 

4.487, df=3, 
p=0.213 

Pearson Chi-
Square 

2.332, df=3, 
p=0.506 

Pearson Chi-
Square 

5.174, df=3, 
p=0.159 

Pearson Chi-
Square 

2.785, df=3, 
p=0.425 

Level of 
education 

High school / 
vocational school 1 14.3 4 57.1 5 71.4 4 57.1 4 57.1 1 14.3 
Foreman studies 1 7.1 4 28.6 5 35.7 12 85.7 10 71.4 5 35.7 
Undergraduate 8 27.6 6 20.7 18 62.1 23 79.3 15 51.7 6 20.7 

Graduate (Master) 3 23.1 3 23.1 6 46.2 11 84.6 4 30.8 1 7.7 
Chi-Square 

Pearson Chi-
Square 

2.631, df=3, 
p=0.452 

Pearson Chi-
Square 

3.933, df=3, 
p=0.269 

Pearson Chi-
Square 

3.822, df=3, 
p=0.281 

Pearson Chi-
Square 

2.674, df=3, 
p=0.445 

Pearson Chi-
Square 

5.539, df=3, 
p=0.209 

Pearson Chi-
Square 

3.446, df=3, 
p=0.328 

Gender Female 1 12.5 1 12.5 6 75.0 6 75.0 4 50.0 1 12.5 
Male 12 21.8 16 29.1 28 50.9 44 80.0 29 52.7 12 21.8 

Chi-Square 

Pearson Chi-
Square 

0.370, df=1, 
p=0.543 

Pearson Chi-
Square 

0.976, df=1, 
p=0.323 

Pearson Chi-
Square 

1.632, df=1, 
p=0.201 

Pearson Chi-
Square 

0.107, df=1, 
p=0.744 

Pearson Chi-
Square 

0.021, df=1, 
p=0.0.885 

Pearson Chi-
Square 

0.370, df=1, 
p=0.543 
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The third research question aimed to identify the motivations to become 
an entrepreneur in tourism and whether the socio-demographic characteristics 
of the entrepreneur influence these motivations. Besides finding the main reasons for becoming an entrepreneur, we were also interested in the motivation of starting a business in tourism industry. The motive to invest in tourism indicated by most (79%) of the entrepreneurs was the high touristic potential. Another important driving factor was the increasing demand for touristic services in that area (71%). Ownership of a property determined the industry choice for 62% of the entrepreneurs.  We want to underline that for the entrepreneurs in Straja the family tradition in this industry or their previous work experience in tourism were among the least chosen reasons for starting a business in tourism.   
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Fig. 2. Motives for starting a business in tourism  We have conducted a cross tabulation analysis to identify the motivation to invest in tourism of the different categories of entrepreneurs (depending on age, level of education and gender). Most of the entrepreneurs aged between 30 and 40 years (92.3%) and of those over 50 years old (94.7%) declared they invested in tourism due to the high touristic potential of the area, while most of the respondents aged between 30 and 40 years (84.6%) chose this industry due to the increasing touristic demand. Ownership of a property determined the entrepreneurs aged between 40-50 years (69%) and those aged between 50 and 60 years (63.2%). The entrepreneurs aged between 20 and 30 years chose the tourism industry due to previous work experience in this sector and due to family tradition in tourism.  
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Most of the entrepreneurs holding a high school or vocational school degree (85.7%) as well as those holding an undergraduate (86.2%) stated they have chosen the tourism industry due to the high touristic potential of the area. The increasing touristic demand attracted mostly undergraduate entrepreneurs (82.8%), while ownership of a property in Straja constituted the reason to invest in tourism for most of the entrepreneurs holding a foreman diploma (92.9%). Previous work experience and family tradition in tourism constitute triggering factors towards this industry for most of the entrepreneurs holding a graduate/master diploma. The high touristic potential of the area and the increasing touristic demand are the most mentioned motives to invest in tourism for both women and men entrepreneurs participating in our study. Previous work experience and family tradition in tourism attracted especially women towards this industry, while ownership of a property determined most of the men (67.3%) to invest in tourism (Table no 3). In addition to cross tabs analyses we tested the existence of statistically significant links between the characteristics of the entrepreneurs, on one hand, and their decision to invest in tourism, on the other hand. Chi square tests’ results reveal the existence of a statistically significant link between age, on one hand, and high touristic demand and, respectively, family tradition in tourism, on the other hand. The influence of the level of education of the entrepreneur on the decision to invest in tourism based on motives such as ownership of a property, previous work experience or family tradition in tourism is supported by the results of the corresponding Chi Square tests. Investment in tourism industry due to factors such as high touristic potential of the area, ownership of a property or previous work experience in tourism is significantly influenced by gender (see table 3).  
Table 3. Cross tabulation entrepreneur’s socio-demographic characteristics  and motivation to invest in tourism  

 High touristic 
potential of 

the area 

Increasing 
touristic 
demand 

Ownership of 
a property 

Previous work 
experience in 

tourism 

Family 
tradition in 

tourism 
No. % No. % No. % No. % No. % 

Age 

20-30 years 0 0.0 0 0.0 0 0.0 2 100.0 2 100.0 
30-40 years 12 92.3 11 84.6 7 53.8 4 30.8 3 23.1 
40-50 years 20 69.0 21 72.4 20 69.0 5 17.2 4 13.8 
50-60 years 18 94.7 13 68.4 12 63.2 7 36.8 4 21.1 

Chi-Square 
Pearson Chi-

Square 13.679, 
df=3, p=0.003 

Pearson Chi-
Square 6.206, 
df=3, p=0.102 

Pearson Chi-
Square 4.234, 
df=3, p=0.237 

Pearson Chi-
Square 7.492, 
df=3, p=0.058 

Pearson Chi-
Square 8.571, 
df=3, p=0.036 
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 High touristic 
potential of 

the area 

Increasing 
touristic 
demand 

Ownership of 
a property 

Previous work 
experience in 

tourism 

Family 
tradition in 

tourism 
No. % No. % No. % No. % No. % 

Level of 
educa-

tion 

High school / 
vocational school 6 85.7 4 57.1 4 57.1 1 14.3 1 14.3 
Foreman studies 10 71.4 9 64.3 13 92.9 0 0.0 1 7.1 
Undergraduate 25 86.2 24 82.8 18 62.1 9 31.0 4 13.8 

Graduate (Master) 9 69.2 8 61.5 4 30.8 8 61.5 7 53.8 
Chi-Square 

Pearson Chi-
Square 2.355, 
df=3, p=0.502 

Pearson Chi-
Square 3.497, 
df=3, p=0.321 

Pearson Chi-
Square 11.099, 
df=3, p=0.011 

Pearson Chi-
Square 13.309, 
df=3, p=0.004 

Pearson Chi-
Square 11.313, 
df=3, p=0.010 

Gender Female 8 100.0 7 87.5 2 25.0 5 62.5 2 25.0 
Male 42 76.4 38 69.1 37 67.3 13 23.6 11 20.0 

Chi-Square 
Pearson Chi-
Square 2.383, 

df=1, p=0.0123

Pearson Chi-
Square 1.160, 
df=1, p=0.282 

Pearson Chi-
Square 5.292, 
df=1, p=0.021 

Pearson Chi-
Square 5.169, 
df=1, p=0.023 

Pearson Chi-
Square 0.107, 
df=1, p=0.744   

4. Conclusions In lagging regions local entrepreneurship plays an important role in providing employment opportunities and increasing local incomes. Entrepreneurial strategies, policies and structures to promote/encourage/support the establishment and operation of successful ventures are desirable instruments of development in lagging regions (Skuras et al., 2005). Due to the positive impact that development of tourism entrepreneurship can have on local communities in terms of participation of locals in tourism industry, improvement of standard of living and increased demand for local supplies (Manyara and Jones, 2005; Shah, 2000), and also due to the need to develop diversified instruments to support the entrepreneurial undertakings, the aim of this study was to identify the socio - economic characteristics of tourism entrepreneurs from Straja resort, as well as to reveal the main motives underlying their decision to become entrepreneurs, on one hand, and to invest in tourism, on the other hand. The findings of the present study show the general profile of the entrepreneur in Straja: male, aged between 40 and 50 years, holding a university degree, coming from an entrepreneurial family and preferring to be the sole proprietor of his business or to share it with a family member. In terms of motivations to become an entrepreneur, the main reason was the promise of higher earnings and the desire to be their own boss. The decision to invest in tourism has been mostly determined by the high touristic potential of the area and the increasing demand of touristic demand. In general, the motivation towards entrepreneurship has proven not to be influenced by entrepreneurs’ age, gender or level of education with only one exception, in the case 
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of dissatisfaction with previous job as a reason to become an entrepreneur which is influenced by the age. Conversely, in the case of motivations to invest in tourism only one out of the five studied triggering factors, namely the increasing touristic demand, is not influenced by entrepreneur’s socio-demographic characteristics. The main limitation of our study reside in the sample’s limited geographical coverage. Further research can be undertaken to include a region or even the whole country. It is also recommended that the findings of this study be validated with a large-scale randomly selected sample of the target population. Another area that needs to be undertaken is the study of influence of exogenous variables such as outside assistance and government policy on venture creation. We also consider useful an investigation concerning the traits of the successful entrepreneurs as they could motivate other people to engage in venture creation. 
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